Vision II Theatre
Board of Directors Expectations

The role of the board is to:

Establish the mission, goals, and policies of the organization

Develop a long-range strategic plan for the organization; define our strategy and a time frame for
achievement of our goals

Ensure the long-term financial stability and strength of the organization, develop and maintain sources
of income to provide for the continuing operation of the organization

Maintain the integrity, independence, and ideals of the organization; do not allow individuals or
organizations to compromise these principles

Exercise management oversight of the theatre manager(s) and operations, approval annual budgets,
review operating and financial results, review performance against goals

The responsibilities of a board member are to:

Be committed to the mission, goals, and policies of the organization

Perform the functions and work of the board to the best of one’s ability

Be an advocate for the organization

Seek financial support from others outside the organization, including advertisers, donors, etc.

Avoid any conflicts of interest and situations that would compromise the principles of the organization
or lead to the perception of compromise

Be knowledgeable about the organization and the services it provides

Other Information:

We ask for a minimum commitment of 1 year.

Board members meet monthly (typically 1 hour.) Board members will also be expected to contribute to
the Strategic Plan, which may be held as a half-day work session.

Board members may be asked to assist with covering shifts during times of extreme need.

Board members are encouraged, but not required to make a contribution during the annual appeal.



Vision II Theatre
Board of Directors Application

Contact Information:

Name:

Address:

City: State: Zip:

Email:

Telephone:

Why do you want to serve on the Vision II Theatre Board of Directors?

What skills, resources, experience and/or perspectives would you bring to the Board?

What ideas do you have that will contribute to the success of Vision 11?

What other information would you like to share with us?

Please return completed form to vision2theatreboard@gmail.com or drop off at Vision II Theatre.



mailto:vision2theatreboard@gmail.com

	Board Expectations.docx
	Vision II Theatre Board Application.docx

